Security Courses in Barcelona 2010

Integral Training Program for Security Operators & Officials
Mass & Surface Transportation, Aviation & Maritime Security

Introduction
Global terrorism organized crime and
worldwide political and economical unrest
demand from each organization and in
A particularly

- Critical
\ Infrastructure,
B Key Assets and
High Risk
Facilities to
take and
consider
W) security as a

 primary

important issue.

These 10 days Training Program and
workshop is aimed at the officers and key
security officials of the Critical
Infrastructure such as Public
Transportation, Aviation and Maritime.

It draws guidelines to the proper
organizing for Critical Infrastructure
Protection, going through the main
components of the security cycle, starting
with the Threat Analysis, going through the
Risk and Vulnerability Analysis and ending
with the Crisis Management and Disaster
Recovery methods.

The Training Program is short but quite
intensive and includes theoretical and
frontal lectures and the Workshop includes
practical team work sessions as well as
some practical Table Exercises in each item
(Re: Mass & Surface Transportation,
Aviation & Maritime Security).

The Public Transportation, Civil Aviation
and Maritime facilities have been frequent
targets of terrorist attacks as well as
criminal activities. The nature and
characteristics of these systems make them
especially vulnerable to terrorism and
crime; it consists of a diverse array of
facilities as well as related infrastructure.
This Training Program is aimed at mass
transit operators, airport & aircraft
operators and port facility, shipping
companies and ship security professionals,
providing the participants with the
essential tools of terrorism and crime
prevention, rapid response to incidents and
successful crisis management.

Duration

The Training Program will have duration of
10 days. (Tuesday First of June to Thursday
10th of June 2010)

Training Program Contents

Introduction: Integral Security Systems, The
manager/officer/security director -
requirements and responsibilities, Terrorism &
Crime - methods and links.

The Security Concept: Intelligence and
counter intelligence, Knowledge of weapons
and explosives, Armed Security Methodology.
Key Issues: The security personnel -
requirements and responsibilities, Technical
security equipment, Armed security (Strategy,
Tactics and Operations), Security in special
events, Cybernetic security, Disaster of
computer systems - prevention and recovery.
Threat Analysis and Risk Management:
Check list of the security system, Studies and
audits

Exercises: Risk analysis in an installation (Bus
or Train Terminal, Airport and Sea Port).
Security Management: Leadership, Decision
making, Emergency Evacuation (Bus or Train
Terminal, Airport and Sea Port), Emergency and
contingency planning and training, Site
security during a crisis situation.

General guides for the preparation of the
security plan (Bus or Train Terminal, Airport
and Sea Port), The planning process of a
corporate security plan.

Critical Infrastructures specific issues and
protection methodologies: Master Plan of the
organlzatlon securlty ona NatlonaI/ReglonaI

; Offensive and
Defensive
Folders.
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