Decisions... Decisions...
Decisions...

Col. Avner Balkany
IDF



The Human Factor - Decisions!

 Changing environment — Adaptation

e \What Is your mission Vs. what you think
needs to be done

 When “what needs to be done”, is not
possible, by “Normal Procedures”



Saving Sergeant GUR



Background

e 1970’s, beginning of the 80’s, Palestinian
Terrorism from Infrastructure in Lebanon

e 1982, “First Lebanese War”, to remove the
terror Infrastructure

e 1985, withdrawal from Lebanon, creating
the “Security Zone”
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Hezbollah “on the border”




12 July 2006




Israel tries to block the way
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Hezbollah reacts “all out”




Haifa — Israel




Haifa — Israel




First Phase 12-18 July
Air Force & Artillery

Starting July 19, Ground Forces enter Lebanon



Where am 17

* 12th — University |
+ Squadron

e 13th, 14th — Halifa

e 15th and on —
“*Open Field
Deployment”
FaHelLaS




Missions

Special Operations
Combat Search and Rescue
Medical Evacuation & Combat MedEvac

Air Assault



Crew & Equipment







Beginning of Ground Ops

Foosh Hanikra




Conclusions

GUR is alive.

Adaptation, Orders, Limits
Notion

Discussions

Training

Training

... and Training...
Discussions




Questions?
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